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NOTES TO CONDUCTOR

Hymnsong Variants is set of three variations based upon an original theme by the composer. In addition
to serving as a concert/festival selection, it was also intended as a teaching piece suitable to introduce a
major key with it’s relative minor.

The opening quarter note should be as strong and vibrant as possible and a full beat in length. The
responding baritone solo and tuba solo in the fourth bar should be freely interpreted. I would suggest
using the mallet/triangle figure in measure four to set up the tempo of the theme beginning.in bar five.

The main theme should be presented as expressively as possible at bar five. Careful attention to dynamic
shaping as well as tonal balance and blend are crucial to an effective performance. The transition to the
first variation beginning in measure thirteen should be very energetic.

The first variation begins with the clarinet choir presenting the melody. In contrast to the supportifig
ostinato rhythm, the clarinets should be as smooth and lyrical as p@ssible. The flutes and obag join the
clarinets at measure 25. However, the balance should still be a bit heavy in the clarinets. Strive fer clari-
ty between the upper woodwind melody and the countermelody in the baritone/tenor sax/bassoén in this
section.The tonal center shifts to the relative minor at measurethixty three. The percussion figures in
the toms and timpani should not overshadow the clarinets. Work for afi@nergy in the“percussion with-
out an obtrusive presence. Feel free to adjust the dynamic markings to insure balance,as the melody is
presented by the flutes/oboe in measure thirty seven.

The transition to the second variation begins at measute forty five. Strivé for an even crescendo
throughout the ensemble leading to the timpaniysol0s,in ‘measures fifty on€ and fifty two.

The second variation is a chorale settifig of the theme. The baritene solo should be as freely and
expressively played as possible. Pay careful atténtion to the ritaxds in this variation. The second ends
with a fermata which resolves to the final note in measute seventy two. Draw out this effect as far as
musically appropriate. The third variation begins in theyrelative minor with three very aggressive uni-

' son/octave “exclamation péints.” The,ostinato from variation one returns to serve as the basis for
the melody stated in the low brass and woodwinds§.iThe entire variation should be as energetically
interpreted as possible:

The return to thie'major key begins at measure ninety five. Keep the energy flowing with careful attention
given to the upperwoedwinds and malléts with their ostinato figure. The final build beginning at mea-
sure onediundred seven should bé exaggerated. The percussion entrances should be supportive of the
crescefido in the winds. The final, two notes should be as bombastic as possible with careful attention
given to the final crescendo.

I'hope you and yoursstudents find Hymnsong Variants a musically and educationally rewarding
experience. Best wishes for a great performance.

Robert W. Smiith
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